MINUTES OF THE SPECIAL MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD THURSDAY, DECEMBER 21, 2006 AT 11:00 A.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Donald L. Gorham


Councilman John H. Gentry

Councilman John Henderson 

Councilman George O. Rucker

Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
None

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, CMC, City Clerk








Edd Hunt, Chief of Police

Mayor Festerman called the meeting to order. He welcomed Councilman Gentry back and wished him the best.

The Mayor then called for a brief moment of silent prayer.

PLANS TO COMBAT RECENT VANDALISMS.
Mayor Festerman then called upon Police Chief Edd Hunt for his report on recent acts of vandalism in the downtown area. The Mayor noted that there would be a discussion of more than just the downtown area.
Before turning it over to the Police Chief, Mayor Festerman asked City Manager Almond if he wanted to make any opening remarks.

City Manager Almond said he would like to stress that the recent vandalism incidents are not just a downtown problem, and he didn’t want to create the impression that it is just in the downtown. He added that these incidents were part of a bigger situation that the City had over this past weekend and has experienced over the past several months. 
City Manager Almond said that to address the problems, they were going to need some money, but they were unable to give Council members a detailed list of cost estimates for some of the suggested solutions they would hear about today, but they hoped to have them soon. With today’s special meeting, staff wanted to let Council know that they are on top of the situation, he said.
Chief Hunt thanked the Council for being allowed to discuss with them some of the ongoing problems and issues his department is facing in the City, somewhat in the downtown area. This has come to greater light in recent months due to the fact that the City has been investing more in the downtown area, and the Police Department’s goal and mission is to keep the property safe, he stressed.

The vandalism being done is occurring at a time of night when very few witnesses are available, Chief Hunt explained. These are “crimes of opportunity” where the perpetrators can inflict their vandalism very quickly and move on to other areas, the Police Chief said.

From looking at the case reports over the past year, Chief Hunt said it is his opinion that this is not a matter that directly affects the downtown. He said it is more of an indirect situation where these vandalisms occurs in other parts of the City and ends up in the downtown, he said. From looking at the statistics, they have a much greater problem in other areas than in the downtown, Chief Hunt added. 

Police Chief prefaced his remarks by saying his department was doing several things which he didn’t feel comfortable with sharing in the public forum so he won’t go into that. However, he noted that the Police Department is teaming up with Crimestoppers, with the approval of the City Manager, with the City providing $1,000 and Crimestoppers giving $1,000, to gain information that will hopefully lead to the solution of these crimes and the arrest and apprehension of the perpetrators. He said this would be applicable to the Reidsville area since the cases are not just Reidsville cases but Reidsville area cases. Advertisements of this will be placed in various locations around the City as well as in the local schools and the County schools as well, Chief Hunt said. He said it was hoped this media would pick up on this and help advertise it.
In the interim, his department has been stepping up preventative patrols and saturated patrols in the downtown area. A merchant told him yesterday that his store’s surveillance cameras had shown where officers had been through the alleys shining lights and checking doors, the Chief said. Captain Ellison is working with the Community Watch network to spread the word to help locate witnesses.

Chief Hunt said those are the things his department is doing right now. Some of the things they are working on and will be reported back to the City Manager in the days to come will be a crime analysis of the vandalism cases that have occurred over the past year to year and a half to gain any correlations between those and any other issues going on in the City.
Also, the City has made contact with two vendors to do a site assessment of the downtown area to see what the cost would be to put up some camera systems that would be monitored through the telecommunications center at the Police Department, Chief Hunt explained. “Smart” cameras are also available that give off alerts if things happen, he noted. Chief Hunt said his department hoped to have those proposals to the City Manager by mid-January.

Chief Hunt said they were also looking into a possible reallocation study of resources, which will be reported to the City Manager. He said they had looked at this in the past, but this would look at such items such as “differentiated response,” which is used primarily in larger cities. In order to do this, they would have to change the perceptions of the level of service people expect to receive from the department, he added. He said this is one report they plan to make to the City Manager.
They are also looking into possibly changing some City ordinances, which will help his department to a better job of crime prevention, Chief Hunt said. 
There will also be an assessment of manpower needs, which would allow his department to give more service to the downtown area from a personnel standpoint, Chief Hunt said. The City currently has a downtown officer, but with various staffing issues his department has had to deal with, it is a full-time commitment on a part-time basis, he explained. The officer has had to be used elsewhere, and this has been usually a daytime service, Chief Hunt said. This may have to be re-examined, he noted, including the possibility of using sworn or non-sworn personnel.

Mayor Pro Tem Gorham asked the Police Chief to elaborate on “differentiated response.” Chief Hunt said larger cities like Greensboro and Winston-Salem scale down their direct calls for service response.  Currently Reidsville police officers are sent out when a call is received Citizens receive direct interaction with a police officer, sometimes multiple police officers, he said. Under differentiated response, reports may be taken over the telephone oftentimes by a non-sworn officer, the Police Chief explained. It cuts down on the number of calls responded to by officers, he noted, thereby cutting down on the number of police cars needed, the amount of gas bought, etc.
Mayor Festerman explained that less serious crimes don’t get nearly as much attention. This gives officers more time to concentrate on more serious crimes, he said. He cited “fender benders” as one situation where officers may not go to the scene.

Chief Hunt reiterated it has been used in larger cities. It has been highly controversial because people see less police officers. Councilwoman Zdanski asked who would make the determination of which calls would be responded to. Chief Hunt said that a policy would have to be developed by the department with the concurrence of the City Manager and, possibly, the City Council.

Chief Hunt noted that police cars would always be available for the more serious crime events. He said he just wanted to bring the possibility up. He said it has always been on the table, but it hasn’t been done because it is believed that most citizens want to see a police car show up when a crime is reported. If differentiated response were implemented, citizens would have to be willing to accept lesser service.
Councilman Henderson asked Chief Hunt if the crime downtown is something that is just beginning or has it been building for some time now. Chief Hunt said he doesn’t see a severe surge in crime recently. He noted that there has been sporadic vandalism in the downtown area since he’s been police chief. The kind of crimes his department sees in general they don’t see downtown. The ordinances that Council passed a few months ago have helped his department deal effectively with one of the biggest problems in the downtown area, which is people who hang out and create nuisances, Chief Hunt said. They don’t see as much of that, which others have agreed with, he said. He said he thought that situation was much, much better.
City Manager Almond again stressed that these acts of vandalism are not just a downtown area problem. He noted that there were 12 cases of vandalism or broken windows in Reidsville this weekend, but only two were in the downtown area. Those in the downtown area seem to be more high profile, he added, because of the emphasis Council has put on the downtown.
Councilman Henderson stated that his neighborhood has heard gunfire on several occasions in the last couple of weeks. He said he was concerned about what’s happening in the City as a whole.

Chief Hunt said he was in Councilman Henderson’s neighborhood soon after that happened. There were several officers over there, some of which were checking house to house, he said. Chief Hunt said there was almost nothing to go on in that situation. He stated that his department’s efforts were hampered by an absence of evidence and the lack of quicker calls to his department so that they can approach people on a timely basis.

Chief Hunt discussed the difficulty in making arrests unless officers are able to “catch” people in the act. He cited an example of one arrest that came because an officer stopped and found a suspect with a silver-plated revolver in his possession sitting atop a stool. They were able to arrest him, not for shooting, but for having the gun in his possession, he noted. Again, he talked of the difficulty of making the case in such incidents unless they don’t catch the perpetrator actually in the act.
Mayor Festerman asked Chief Hunt to look into the possibility of curfews. He said he didn’t have a position on that, but he would like the Police Department to look into it. He said they would need to look at it in terms of citywide enforcement or just the downtown area. Chief Hunt noted that an issue in Reidsville -- although it’s more of a problem in the summer -- is juveniles walking and riding in city in the middle of the night.

Mayor Festerman asked the Police Chief if he knew of any other cities in North Carolina that have a curfew for young people? Chief Hunt said he didn’t.

CONCEPT PLAN FOR DOWNTOWN AREA.
City Manager Almond noted that he had sent the Council members a proposal for development of a concept plan for the downtown area. He noted that the City does not have an overall plan in the downtown area that identifies its key assets, etc.

The City Manager said he was requesting the consensus of Council to have a concept plan done. He said the Council would not have to award any money since he had up to $15,000 available in another line item that could be used for this project.
Councilman Turner made the motion to endorse the downtown concept plan project and allow City Manager Almond to move some monies around for it. The motion was seconded by Councilwoman Zdanski.

Mayor Pro Tem Gorham questioned whether the monies are already available, to which the City Manager responded in the affirmative.

The motion passed in a 7-0 vote.

MOTION TO GO INTO CLOSED SESSION.

Councilman Turner then made the motion, seconded by Councilman Henderson, to go into closed session under G.S. 143-318.11(a)(6) to discuss a personnel matter. The motion was passed in a 7-0 vote.

Council members moved to the adjoining conference room for the closed session.

RETURN TO OPEN SESSION.

The outer door to the first-floor conference room was opened to signify the return to open session.

In open session, Councilwoman Zdanski repeated her motion made in closed session, stating that the City Manager be given a 4.5% pay increase and he be given an extra week of vacation that could be cashed in if not used. Councilman Turner repeated his second, and the motion was approved with Mayor Festerman, Councilman Turner, Councilwoman Zdanski and Councilman Gentry voting in favor and Mayor Pro Tem Gorham, Councilman Henderson and Councilman Rucker voting against. (A COPY OF THE ORDINANCE AMENDMENT REFLECTING THIS CHANGE IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
There being no other business, the meeting was adjourned at approximately 10:45 a.m.
(THE MINUTES FOLLOWING THE CLOSED PORTION OF THIS MEETING WERE SUBMITTED BY CITY MANAGER D. KELLY ALMOND.)
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James K. Festerman, Mayor
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 Angela G. Stadler, CMC, City Clerk
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