MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, NOVEMBER 9, 2005 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor John M. "Jay" Donecker Mayor Pro-Tem John Gentry

Councilman James K. Festerman

Councilman John Henderson 

Councilman W. Clark Turner

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Councilman George O. Rucker 

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, City Clerk
                                                                                    William F. McLeod Jr., City Attorney


                                                                        Michael Pearce, Community Development Director


                                                                        Edd Hunt, Police Chief


                                                                        Terri J. Stamey, Assistant City Manager


                                                                                     





Mayor Donecker called the meeting to order at 3:00 P.M. He asked Rochelle Tucker of Zion Baptist Church to provide the invocation in the absence of Rev. George Fox.
PLEDGE OF ALLEGIANCE.

Mayor Donecker and Council members then led in reciting the Pledge of Allegiance.

PROCLAMATIONS:

CERTIFICATE OF RECOGNITION FOR REIDSVILLE SOUP KITCHEN DAY TO BE HELD ON NOVEMBER 20, 2005.
Mayor Donecker presented a proclamation recognizing Reidsville Soup Kitchen Day on Sunday, November 20, 2005 to Ms. Romalita Harrison and the Rev. Rosetta Badgett, board members on the Soup Kitchen Board of Directors. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Rev. Badgett thanked the Council for the proclamation, noting that the Soup Kitchen had been serving the needs of the local community for some 19 years.

CERTIFICATE OF RECOGNITION FOR HUMAN RIGHTS WEEK, WHICH WILL BE HELD DECEMBER 10-16, 2005.
Mayor Donecker then presented a proclamation for Human Rights Week December 10-16, 2005, to Dick Frohock, Chairman of the Reidsville Human Relations Commission. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Mr. Frohock pointed out that the City of Reidsville is one of only a half dozen of cities in the State that recognize Human Rights Week.

APPROVAL OF THE CONSENT AGENDA.

The Mayor asked Council members if there were any items that needed to be pulled from the Consent Agenda? 

Councilman Festerman asked that item No. 7, Approval of a sample agreement to allow the Police Department to pay salary and expenses for recruits to the Basic Law Enforcement Training course, be removed for individual consideration.

Councilman Henderson then made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to approve the Consent Agenda items No. 1-6.

Those items as presented for approval were:

CONSENT AGENDA ITEM NO. 1 -- APPROVAL OF THE OCTOBER 12, 2005 REGULAR MEETING MINUTES.
With the approval of the Consent Agenda in a 6-0 vote, the Council approved the October 12, 2005 regular meeting minutes.

CONSENT AGENDA ITEM NO. 2 -- APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 6, WHICH APPROPRIATES FUNDS TO REFLECT AWARD OF A FEMA GRANT, TO REFLECT THE RECEIPT OF REVIEW FEES AND THE RECEIPT OF CONTRIBUTIONS FROM WAL-MART TO BE USED FOR COMMUNITY COOKOUT AND CHILD SAFETY SEATS.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Budget Ordinance Amendment:

BUDGET ORDINANCE AMENDMENT NO. 6

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 11, 2005 which established revenues and authorized expenditures for fiscal year 2005-2006; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds to reflect award of FEMA Grant, to reflect the receipt of Review Fees and the receipt of contributions from Wal-Mart to be used for community cookout and child safety seats. 

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 11, 2005 is hereby amended as follows;

Section 1.   That revenue account number 10-3434-7100, FEMA Grant Fire Dept, be increased by $8,550; that revenue account 10-3346-0000, Review Fees, be increased by $8,500; that revenue account, 10-3431-7000, Police Contributions, be increased by $2,000; that revenue account 10-3434-4000, Fire Contributions, be increased by $1,500;

Section 2. That expense account number 10-4340-5500, Fire Capital, be increased by $8,550; that expense account 10-4910-4300, Contracted Services - Wireless, be increased by $8,500; that expense account, 10-4314-2600, Police Patrol Supplies, be increased by $2,000; that expense account, 10-4340-2600, Fire Public Education Supplies, be increased by $1,500.

This the 9th day of November, 2005.

               /s/__________________________                                        

                   John  M. “Jay” Donecker, VMD    

                                      Mayor

ATTEST:

/s/ ____________________________                                   

     Angela Stadler, CMC, City Clerk

Consent Agenda Item No. 3 -- Approval of a Resolution directing the Clerk to investigate a petition to annex 315 Turner Drive Extension received from Nancy F. Black.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved directing the City Clerk to investigate the sufficiency of the annexation petition submitted by Nancy F. Black of 315 Turner Drive Extension. Ms. Black has submitted the annexation petition so that she may tap onto the City’s waterline.

The Resolution as approved follows:

RESOLUTION DIRECTING THE CLERK

TO INVESTIGATE A PETITION RECEIVED

UNDER G.S. 160A-58.1


WHEREAS, a petition requesting annexation of an area described in said petition was received on November 13, 2005 by the City Council of the City of Reidsville; and


WHEREAS, G.S. 160A-58.2 provides that the sufficiency of the petition shall be investigated by the City Clerk before further annexation proceedings may take place; and


WHEREAS, the City Council of the City of Reidsville deems it advisable to proceed in response to this request for annexation;


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Reidsville that:


The City Clerk is hereby directed to investigate the sufficiency of the above described petition and to certify as soon as possible to the City Council the result of her investigation.


This the 9th day of November, 2005.








/s/____________________________








      John M. "Jay" Donecker, VMD










Mayor

ATTEST:

/s/_____________________________


Angela G. Stadler, CMC


          City Clerk

Consent Agenda Item No. 4 -- Approval of bids for Equity Drive as recommended by the Community Development Director.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved Community Development Director Michael Pearce’s recommendation to accept the $213,000.00 bid of LARCO Construction for improvements to Equity Drive. In his November 1, 2005 memo to City Manager Almond, Pearce noted that NCDOT has agreed to pay for improvements to help support the expansion of the Ball Corporation Warehouse project and the projected increase of traffic at that location. Equity Drive also gets a lot of heavy truck use from Equity Meats. Equity Drive would be upgraded to a three-lane facility with curb and gutter for the section that serves both Equity Meats and Ball Corp.

At a bid opening on October 31, four bids were received, Pearce stated. (THE SUMMARY OF BIDS IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Along with the $213,000 lump sum bid, Pearce also recommended that a 10% contingency be added to this construction budget, which would be $21,300 or a total construction budget of $234,300. The City has already spent or contracted with Triad Design Group for engineering services for this project for $16,500, Pearce stated in his memo, bringing the anticipated cost of this project to $250,800. NCDOT has agreed to participate in this project for $185,000, which leaves a remainder of $65,800. If the County splits this cost 50/50, the City’s share of the project would be $32,900.

Consent Agenda Item No. 5 -- Approval to move the time of the City Council’s December 14th meeting from 3 p.m. to 7 p.m.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved a one-time change to the regular meeting schedule and moved the time of its December 14th meeting from 3 p.m. to 7 p.m. for the swearing in ceremony of the three newly elected Council members.

Consent Agenda Item No. 6 -- Approval of a Resolution authorizing City staff to apply for PARTF funding and approval of Lake Reidsville’s Two-Year Master Improvement Plan and the Parks & Recreation Department’s Three-Year Capital Improvement Plan.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved staff’s applying for PARTF funding as well as the Lake Reidsville Two-Year Master Improvement Plan and the Parks & Recreation Department’s Three-Year Capital Improvement Plan. (A COPY OF THESE DOCUMENTS IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) In his November 1, 2005 memo to Council, City Manager Almond noted that the proposed Lake Reidsville plan includes one change: instead of a miniature golf course, the first leg of the greenways trail would be substituted. Annie Penn Community Trust has approved grant monies for the project, Almond stated, and he said he believed that showing the City had money in hand for this part of the project would enhance grant chances with the Parks & Recreation Trust Fund.

- End of Consent Agenda -

Council members then turned to consideration of the pulled Consent Agenda item.

CONSENT AGENDA ITEM NO. 7 -- Approval of a sample agreement to allow the Police Department to pay salary and expenses for recruits to the Basic Law Enforcement Training course. Such expenses would be treated as a loan, to be forgiven in increments by employment with the City.

Councilman Festerman said the only reason he asked this item be pulled was to commend Mayor Pro Tem Gentry for his wisdom in coming up with this workable solution to the problem of police officer recruitment. He noted that there had been a lot of discussions about this in the past, but Council had been uncertain how to do it. However, with Mayor Pro Tem Gentry’s leadership and guidance, they had been able to come up with this solution.
Councilman Festerman then made the motion, seconded by Mayor Pro Tem Gentry and unanimously approved by Council in a 6-0 vote, to approve the agreement in principle and give the City Manager approval to make minor changes as the situations arise. (A COPY OF THE SAMPLE AGREEMENT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Mayor Donecker also thanked the Mayor Pro Tem for his efforts.

Public Hearings:

Consideration of a revised performance agreement with Alcan Packaging, which increases the amount of investment by the company as well as the incentives by the City. 

Ms. Kathi Dubel from the Rockingham County Partnership for Economic and Tourism Development provided the staff report in the absence of Partnership President Lisa Perry. The Partnership was asking Council to review the investment changes being proposed with the Alcan project, she said.
Dubel noted that the Council had approved the agreement with Alcan in September; however, since that time, there have been some changes, including increased investment and a re-alignment based on state and federal guidelines whereby HBAC assets that were originally part of the building now should be classified as machinery and equipment.
Dubel reviewed the original numbers, including $21 million in building investment in Phase I, along with $21.6 million in machinery and equipment. Phase II would involve a $5 million investment in machinery and equipment while Phase III would also involve a $5 million investment in machinery and equipment.

The revised numbers, she said, are Phase I would be a $16.5 million investment in building; $26 million in machinery and equipment. The investment in machinery and equipment in both Phase II and Phase III would be $7 million each, Dubel said.
Dubel said there has also been a few changes in language. On November 4, County Attorney Eugene Russell received three other requests for wording changes. He reviewed them and prepared the document that Dubel then distributed to Council members. (A COPY OF THAT DOCUMENT IS HEREIN INCORPORATED AND MADE A PART OF THE MINUTES.) Partnership President Lisa Perry had also reviewed the changes that had been made and was comfortable with these changes.

City Manager Almond stated that he had received the proposed changes the day before yesterday. The changes were minor, and certainly had no significant financial implications, he said.

Councilman Festerman referred to page 4, Item G, listed as the “Commercial Maintenance Fees for Reidsville Technology & Industrial Park.” He said there had been conversations about this, and he recalled it being decided not to waiver that fee. City Manager Almond explained originally it had been asked to waive it forever. However, it was noted that this agreement allowed those fees to be waived for the calendar year beginning December 31, 2006.
Councilman Festerman then referred to page 5, regarding Employment Qualification. He commended Dubel and her associates for the full-time employment requirement, which he said they had spelled out very well. He noted that there had been criticism in the past because in these jobs with benefits, temporary services were used instead of full-time workers. He did question where it says $18.00 per hour with full benefits, what does “full benefits” mean? The Councilman asked if that meant health insurance and that sort of thing. Dubel said it would include health insurance, opportunity for 401(k) and retirement, etc. City Manager Almond said that the definition for benefits is also defined by the State in order for the company to get tax credentials. Councilman Festerman said sometime he would like to see that.
Dubel noted that the job numbers -- 190 -- would not change under the revised agreement. The Mayor thanked Dubel for attending today’s meeting.

Before sitting down, Dubel briefed the audience about Perry’s trip to Israel. Perry has had 16 meetings with companies in Israel promoting Rockingham County as “the place to be.”

Mayor Donecker opened the public hearing at 3:15 p.m. by asking if there was anyone in opposition or in favor of this agreement? No one came forward, and the public hearing was closed at 3:16 p.m.

Mayor Pro Tem Gentry then made the motion, seconded by Councilman Henderson, to approve the revised agreement with Alcan. (A COPY OF THE REVISED AGREEMENT IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
The Mayor Pro Tem complimented Councilman Festerman and City Manager Almond for all the extra work they did to get this project online. Mayor Donecker agreed.

The motion was then passed in a 6-0 vote.

Discussion of junked/abandoned vehicles removal process. 

In making the staff report, Community Development Director Michael Pearce stated that he had been reviewing with Police Chief Edd Hunt and City Manager Almond the procedures the City uses to remove junked/abandoned vehicles. The purpose of this was to see if they could find a way to make the procedures more efficient and rid the community of these problems.

They looked the possibility of streamlining the City’s ordinance, Pearce said. The Community Development Director referred to the memo in their packets and stated that he would try to summarize it. (A COPY OF THE MEMO FROM PEARCE AND HUNT DATED OCTOBER 31, 2005 IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Quite frankly, Pearce said, Reidsville’s ordinance for the most part mirrors the State statutes; therefore, there isn’t a lot of room for streamlining the process. He said it is a complicated procedure anytime you’re trying to get rid of someone’s personal property and rightfully so. The State statutes lay out how a city has to do it, and Reidsville is following those, Pearce said. 

However, they had found a couple of areas they would like to change. Pearce referred to the ordinance amendment in the Council members’ packets, which they are proposing to Council today. This change to the ordinance would make the wording clearer, especially for the people enforcing it, whether it is a police officer or a building inspector. He said it spells out that the City has the flexibility to use either the Police Department or the Building Inspectors for enforcement. The current ordinance states that the building inspector can enforce, making it questionable whether it is even legal for the Police Department to be helping on this. The new wording would state this more clearly, Pearce said. It also adds a provision regarding acceptable covering. State law says that people may have one junked vehicle as long as it is in the rear yard and it is covered. However, the City can dictate what is acceptable covering, Pearce noted. He stated that the City has been accepting whatever people have been using for covering, but they have found that the plastic tarps people like to use are not really acceptable covering. Pearce said that, in less than a year, you can have two nuisances to deal with: the junked vehicle and this rotting piece of plastic that sometimes is more unsightly than the vehicle.
They have added language saying this would generally not be acceptable, and that staff would create a list of acceptable coverings. He noted that this may be a little more costly, but that’s the price you pay to have a junked vehicle in the City of Reidsville. He stated that staff wants the vehicle covered in a way that protects the general public as well as the rights of the individual.
Pearce said that one thing that they did find, which is frustrating to staff in this ordinance because it’s due to State statutes they cannot change, is that one of the criteria for defining a junked vehicle is that it has a value of $100 or less. In this day and age, that figure hardly makes any sense, Pearce said, because there is hardly anything that qualifies as a junked vehicle because the salvage value is usually more than $100. Therefore, staff would like to get permission to talk to our State Representative to get that value changed, perhaps to $500.00. He noted that they didn’t want to raise the figure too much because there are some cars on the road which are acceptable that are less than $1,000 in value.
Pearce said that manpower is the biggest problem when trying to make these procedures more efficient. In his department, he went from three to two inspectors. The number of inspections done by each inspector has increased by 500 this past year, he noted, and they do other jobs as well. In the Police Department, Pearce said he couldn’t speak for Chief Hunt, but the amount of time it takes to dedicate to getting rid of a large number of these vehicles really isn’t there. He said they had looked at ways to increase manpower. Council had allocated $10,000 in the budget to create some type of process or procedure, perhaps a part-time person to work on this or a “bounty” per vehicle. He added that they hadn’t been able to think of a way to administer that type of “bounty” system right now. 
 

Pearce said they might be recommending that, in the future, a third inspector be hired, with the majority of his time being spent to work proactively on finding these nuisances and junked vehicles instead of working on a complaint basis. This would be a way to work on a systematic basis to locate the large number of such vehicles in the community, Pearce said.
Mayor Donecker questioned how many vehicles have been identified that need to be addressed? Pearce said he didn’t know if they could put a handle on it. Pearce said the Police Department had gone looking for them and came back with a list no one could handle. By driving around and looking, they came up with a list of several hundred. Chief Hunt said he would estimate at least 800 to 1,000, maybe more. He said they have found as many as 20-25 vehicles in one yard before.
Councilman Festerman asked if the $100 value in the statute was “firm” or was that just one of the criteria? Pearce said it was just one of the criteria, but that is one of the things people could use against the City. If it’s not based on the value, the City would have to prove that the vehicle is a nuisance, Pearce explained. Councilman Festerman said then, that by itself, that figure is not prohibitive? Pearce replied, no, but it makes it more difficult.
Councilman Festerman stated that when he started working for the Reidsville Police Department, one of his tasks was getting rid of junked cars. He said he got rid of some 140 vehicles in about 60 to 90 days. He said that, at that time, his efforts were devoted to that task pretty much full time. He said it was a slow process back then, and it is probably worse now.
The Mayor asked whether the ordinance as proposed needed to have the manpower issue addressed? City Manager Almond and Pearce both stated that the manpower was a separate issue. Pearce said he wanted Council to understand that by adopting these ordinance changes, it makes the process clearer, but it really isn’t going to cure the problem.
Chief Hunt stated that his department has tried to respond on a complaint basis and to try and get voluntary compliance so that they don’t have to go through the long paperwork process.  He said that works, but only by having someone dedicated to doing it in a systematic way will it be able to make an impact on the entire city. City Manager Almond noted that each department claims the issue, but both Police and Community Development claim it is the other department’s issue. Therefore, it is something that has “fallen between the cracks” in the past in terms of enforcement, especially with positions being allocated elsewhere. No one has had the time to do it, the City Manager said, because it is something you’ve got to stay on top of, step after step, to get it done. One of the long-term solutions of the ordinance is to allow no junked vehicles in the City, he said.
In response to a comment from Councilwoman Zdanski, Chief Hunt noted that finding the junked vehicles is the easy part. It is the due process step that you have to go through that takes so long.
Councilman Festerman, noting that Council may be looking at allocating some money for this at its retreat, asked if a meter reader, the animal control officer or somebody could be used to get a better handle and tell them how many vehicles they’re looking at? He added that it would be nice to know roughly how many vehicles they’re looking at, especially as the Council considers how to come up with the money for it.
Chief Hunt said one of the issues they have grappled with is the ease of bringing junked vehicles into compliance with a blue poly tarp, which is good for less than a year. Then the problem comes back again, and you have to go through the process all over again, the Police Chief said. He said that one issue will help them out by eliminating such coverings.
Mayor Donecker asked if the person signs the car over to the City does that make it easier? Chief Hunt said in such cases, the vehicle could be removed that day.

The Mayor discussed the idea of offering money for such vehicles as a “bounty.” Pearce said there are still legal issues involved, including finding out who the owner of the vehicle is. Sometimes the car is not in the yard of the owner but someone else, he noted. It’s a legal process no matter how you get into it, he said.

Councilman Festerman questioned whether they were trying to “re-invent the wheel?” He asked if staff had talked with other communities around the State to see how they were doing it? Pearce said they had checked with other cities, but they also have to follow State law.

The costs of removing such vehicles was discussed. It was noted that most towing companies will do it for a nominal fee or for free because the towing company can sell the vehicle and recoup the costs. Therefore, it doesn’t cost the City anything but staff time to make it all come together, Chief Hunt said.
The towing company must comply with the statutes too, it was noted. Chief Hunt said they had lost their former towing company because of the price of gas. The company was located in Madison. The department has now found someone local to do the towing.

Mayor Donecker suggested a 30-day trial period and offering so much money for any vehicle offered to the City. He said they would, of course, have to meet the criteria to be legal. It might be able to reduce the number by 100 without even increasing a position, the Mayor said.
Councilman Festerman made the motion, seconded by Councilwoman Zdanski and unanimously approved in a 6-0 vote, to approve the proposed ordinance amendment. 

The text amendment as approved follows:
AMENDING CHAPTER 4

AN ORDINANCE AMENDING CHAPTER 17, TRAFFIC

OF THE CODE OF ORDINANCES OF THE CITY OF REIDSVILLE
BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Code of Ordinances of the City of Reidsville be amended as follows:

Part I. 
That Chapter 17, Traffic is hereby amended by repealing Section 17-104, (b), Junked motor vehicle regulated; removal authorized and rewritten to read as follows:

Section 17-104 (b).
Junked motor vehicle regulated; removal authorized.

It shall be unlawful to have more than one (1) junked motor vehicle, on the premises of public or private property.  Any permitted junked motor vehicle must strictly comply with the location and concealment requirements as follows:

1. One (1) junked motor vehicle, in its entirety, may be located in the rear yard (as defined by the zoning ordinance) if the junked motor vehicle is entirely concealed from public view from a public street and from abutting premises by an acceptable covering.  For the purposes of this ordinance the acceptability of the covering will be determined by the building inspector and/or Police Department.  Furthermore, plastic poly tarps will not be generally acceptable as a covering.  The city building inspector and/or Police Department is authorized to determine whether any junked motor vehicle is adequately concealed as required by this provision.  The covering must remain in good repair and must not be allowed to deteriorate.  The covering or enclosure must be compatible with the objectives stated in the preamble of this division.

2. Any other junked motor vehicles, in addition to that allowed under the previous subsection (b, 1) of this section, must be kept in a garage or building structure that provides a complete enclosure so that the junked motor vehicle cannot be seen from a public street or abutting property.  “A garage or building structure” means either a lawful, nonconforming use or a garage or building structure erected pursuant to the lawful issuance of a building permit and which has been constructed in accordance with all zoning and building code regulations of the city.

Part II. 
That Chapter 17, Traffic is hereby amended by repealing Section 17-104, (d), and rewritten to read as follows:

Section 17-104 (d).

Subject to the provisions of subsection (b) of this section, upon investigation, the city building inspector and/or Police Department may order the removal of a junked motor vehicle after finding in writing that the aesthetic benefits of removing the vehicle outweigh the burdens imposed on the private property owner.  Such findings shall be based on a balancing of the monetary loss of the apparent owner against the corresponding gain to the public by promoting or enhancing community, neighborhood, or area appearance.  The following, among other relevant factors, may be considered:

1. Protection of property values;

2. Promotion of tourism and other economic development opportunities:

3. Indirect protection of public health and safety:

4. Preservation of the character and integrity of the community: and

5. Promotion of the comfort, happiness, and emotional stability of area residents.

Part III. 
That Chapter 17, Traffic is hereby amended by repealing Section 17-104, (e), in its entirety. 

Part IV. 
This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina.

ADOPTED this the 9th day of November, 2005 by the City Council of the city of Reidsville, North Carolina.

/s/
















John M. “Jay” Donecker, VMD









       Mayor

ATTEST:

/s/


   Angela G. Stadler, City Clerk

Discussion of “No Turn on Red” intersections. 

City Manager Almond noted that last month he had been asked to prepare a list of intersections where right turns were prohibited on red lights. (A COPY OF THE CITY MANAGER’S MEMO DATED NOVEMBER 1 AND LISTING THE INTERSECTIONS IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He said there were fewer than were thought, and may be fewer than when this list was written because a couple of lights at the intersection of Harrison and Maple Streets were replaced. He said he wasn’t sure whether the State had put those “No Turn” signs back up. 

Councilman Festerman, noting that he had requested the report, said he didn’t think any further action is needed.

A brief discussion ensued about some of the intersections and whether the directions were correct.

Consideration of Medical Insurance Premium Rebates for City employees and retirees. 

Councilman Festerman asked to be excused from consideration of this item, citing possible conflict of interest as a City retiree.

Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved by Council, to excuse Councilman Festerman.

In making the staff report, Assistant City Manager Terri Stamey told Council she was happy to be able to come back to them and tell them about another successful year of self-funding for the City’s group health and dental insurance plan. She said Council may recall earlier in the year, they discussed that when they had closed out June 30th of last year, the City had added over a quarter of million dollars back to the reserve fund through good use of the health insurance plan. Some of it was good luck, but some of it was good practices on the part of City employees, Stamey said. This added to the $629,000 already in the reserve, which yielded over $855,000. She said Council might recall that it approved using $300,000 of that to set up a workers comp reserve so that the City could take on a higher deductible and save money on premiums. That left the City with a reserve fund balance of $555,000, she said. 
Stamey stated that the City Council had expressed an interest, for the second year in a row, in rebating some of the yield from this back to the employees to reward them for their responsible use of the plan. Responsible use includes using generic drugs whenever possible, staying with in-network doctors and hospitals and doing routine things like physical exams, etc., she continued.

The amount Council chose to rebate last year was $40,000, Stamey said. If Council chooses to do that again this year, that, combined with the benefits to be paid out this year, would be $43,901.29.

Councilman Turner said he thought it was a wonderful idea, rewarding employees for their good judgment. He said he knew it had been greatly appreciated last year.
Councilman Turner made the motion, seconded by Councilman Henderson, to approve again a medical insurance premium rebate for City employees and retirees.

Councilwoman Zdanski thanked Assistant City Manager Terri Stamey for her efforts. Mayor Donecker stated that this was an example of stability within the local government, having the same person interacting and knowing the ins and outs of the issues. He commended the City Manager for putting Stamey in that position.
The motion was approved in a 5-0 vote. Councilman Festerman then returned to the discussion.

Consideration of an amendment to the Employment Agreement with the City Manager.

City Manager noted that his appraisal was done on Friday so there was no time to put anything in the packet. However, based on his understanding of what took place, he prepared this ordinance amendment for Council’s consideration. It was noted that the employment agreement with the City Manager reflected a 4.5% increase, which is the same percentage increase available to all employees under the City’s merit system. The increase brings City Manager Almond’s salary up to $103,285.00.

Mayor Donecker stated that the consistency and stability experienced in the last agenda item was one of the reasons the City Manager is getting an exemplary performance rating from last year to this year. He said that is why the City Manager deserves a 4.5% increase. 

Councilman Festerman said he would echo the same thing. He also added that since the issue had come up during the campaign, he took the liberty of doing an informal poll, and City Manager Almond’s salary is in the range of managers in comparable cities of comparable size with comparable tenure. He noted that sometimes people fail to recognize tenure, but that brings a lot to the table. He said he was pleased to be a part of this motion. The Councilman said, in addition to the six things they identified for the City Manager to do next year, along with his regular duties, he was going to be pretty busy in the coming year.
Councilwoman Zdanski made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to approve the new employment agreement amendment.

A copy of the approved amendment follows:

An Ordinance To Amend

The Employment Agreement

With The City Manager, City Of Reidsville
WHEREAS, the City of Reidsville and the City Manager are parties to an Employment Agreement, whereby D. Kelly Almond is appointed City Manager of the City of Reidsville, and employment conditions and levels of compensation for his services are set; and

WHEREAS, based on a performance evaluation conducted on November 4, 2005, it is the desire of the Mayor and City Council of the City of Reidsville to adjust the compensation of said City Manager D. Kelly Almond; 

NOW, THEREFORE BE IT ORDAINED that:

Section I  - Section 6, Salary, of said Employment Agreement is hereby amended to change the current salary to a new annual salary of $103,285, which represents a 4½% performance-based pay increase for the City Manager.

Section II - That all other provisions, terms and conditions of said Employment Agreement as they now exist remain unchanged.

This ordinance to be effective the 1st day of November, 2005.

This the 9th day of November, 2005.

/s/____________________________

    John M. "Jay" Donecker, VMD

                        Mayor

ATTEST:

/s/________________________________

   Angela G. Stadler, CMC, City Clerk

PUBLIC COMMENTS ON NON-AGENDA ITEMS.
Mr. Richard Moore encourages Council to change election date.

Mr. Richard Moore, a businessman at 317 Turner Drive, Reidsville, got up to speak. He said he was “pleasantly surprised” to hear that three Council members were in favor of changing the Reidsville City Council election date from October until November. He described this as a way to improve citizen participation in government. He said he couldn’t find anyone who believes an October election date improves citizen participation. He encouraged Council to hold its election on the same date as all other municipal elections. He referred to the 20% voter turnout in the last election, but he also pointed out that moving the election was not guaranteed to bring more people out to vote any more than later evening times for Council meetings is guaranteed to improve attendance there.
Mr. Moore said that Councilman Festerman, Mayor Pro Tem Gentry and Councilman-Elect Donald Gorham have all indicated they would be in favor of making the change. He asked Council what is involved in making this switch – would it require a change in the City’s charter or could it be done with an ordinance? Mr. Moore said now would be a good time to go ahead and do it. He said he didn’t see how anybody could object to it.

City Manager Almond responded to Mr. Moore’s question by stating that the election date is established by the General Assembly, but he wasn’t sure whether that would be the only way to change it. City Attorney Bill McLeod, noting that he hadn’t looked at the City Charter, said it would probably involve more than just Council voting on it. Mr. Moore said that was why it was more imperative to begin now because the Legislature doesn’t always move at “warp speed.”  He again encouraged Council to “move ahead and get it done.”

Piggybacking on that, Councilman Turner asked if anyone knew what the voter turnout percentage was for municipal elections held yesterday? Mr. Gary Doss from the audience remarked that it was 48% in Eden. The City Manager noted that Eden had a high profile mayor’s race. Elections elsewhere were in the single digits for voter turnout, he said. Mr. Moore reiterated that making this change was no guarantee “because people are apathetic, we all know that.” Yet Mr. Moore stressed the need to get this “bureaucratic obstacle” out of the way. “If there’s something we can do, to try and improve it, let’s do it,” he said.
Mr. Gary Doss talks about voting, City Manager’s salary.

Mr. Gary Doss of 714 Montgomery Street stated that after standing in line to vote, he talked with the poll officials. One of them told him that it was an extra expense for the County since they foot the bill for the elections, he said. If the City wants to save the County any money, it would be an advantage to go to voting in November, he added.
Mr. Doss said he “didn’t like” Mr. Almond, but he doesn’t have anything against his performance. “Personally, I think Mr. Almond has done a good job,” he said, wishing he could say more good things about the City Manager. 

Mr. Doss discussed the concept of “diminishing quality” and wanting a job for the money. He stated that people should do jobs that they want to do. He said that if you pay the person what the job is worth, it diminishes the quality of the person’s work. The lower pay will make the person work harder, he said, adding that he felt Mr. Almond’s salary should be based on the average salary of the citizens here, plus $10,000 over that average salary.

Mayor Donecker asked Mr. Doss if he was for or against the salary increase? “I don’t think he should get the raise, but I think he deserves it,” Mr. Doss said.

Ms. Shirley Neal talks about nuisance on McGehee Street.

Ms. Shirley Neal of 1325 McGehee Street got up to complain about a house located beside her property. She said rodents from that house had eaten through her walls and came into her house. They also ate through her water line, she said. She talked of the bills that she had to pay associated with the problems coming from the other house. She asked if there was something that could be done? 
In response to a question from Mayor Donecker, she said she believed the house number for this house would be 1323. City Manager Almond said they would look into it. Councilman Festerman asked that someone call Ms. Neal by Thursday. 

Mayor Donecker directed staff to look into the situation and put his name on the complaint, if needed.
CITY MANAGER'S REPORT. 
The City Manager noted that the quarterly meeting of the Rockingham County League of Local Governments’ meeting has been rescheduled from November 14 to Monday, November 28 due to a meeting conflict with one of the other municipalities. 
City Manager Almond said there would be discussions later about something for retiring Public Services Superintendent Pender Grogan.

He said he had been asked last month about doing something at the Recycling Center for electronics. The County is having such a day on November 19, and City residents are encouraged to participate. The City has been helping publicize that event. The City may do something in the spring, the City Manager said.
He said he had signed many of the Council members and Councilman-elect Donald Gorham up for the School of Government/NC League of Municipalities’ School for Newly Elected Officials Feb. 14-16.

City Manager Almond also asked for a closed session for property acquisition.
COUNCIL MEMBERS’ REPORTS.
Mayor Pro Tem Gentry – The Mayor Pro Tem stated that the RCPA is working on getting young people to take swimming after school.
The Teen Center had a meeting this week. He said he is impressed with the new manager, Nick Aceves. He talked of some of the programs offered there.

The Mayor Pro Tem said a large building is needed for the Salvation Army to use for it Christmas distributions.

He also congratulated the Reidsville High School Rams Football Team, the conference champion, for making it for the fourth year to the playoffs. The Reidsville Middle School was its conference football champion. Both the Middle School and the RHS Jayvees were undefeated. The RHS cross country team also was conference champion, he noted.
He concluded by thanking all veterans for their service to their country. “Thank you, thank you, thank you,” he said.
Councilman Turner – The Councilman said the Downtown Corporation Board of Directors met last week. The group of ladies who had attended the Council meeting in October are going to channel their efforts through the Downtown Corporation.
The Councilman said he and City Manager Almond had attended the ABC Board meeting this morning. Sales are up, he added.

Councilman Festerman – The Councilman noted that election officials are saying that Reidsville will lose at least one of its voting precincts by the next election. Those voting at the fire station will probably be moved to Moss Street School, he said. He said more frightening than that is that the State will have super polling places, which might mean longer lines. He said elections officials planned to combat that by having the early voting available at different locations to make it more convenient.
The Councilman congratulated those who won the election yesterday. He noted that there would be at least two new mayors in the County. He said he wanted the City to improve its relationships with other municipalities in the County, adding though that he thought it had never been better than it was now. He said he thought it was beneficial to all of the cities to work together, and he looked forward to working with all of them.

Councilwoman Zdanski – The Councilwoman said she was unable to attend the Reidsville Appearance Commission meeting, but she would bring a few items to Council’s attention. RAC Chairman Terresia Scoble will work to bring about a joint meeting with the Chamber, the RAC, the Downtown Corporation and the group of women which recently formed.
At the Historic Preservation Commission meeting last night, the board received two applications for Certificates of Appropriateness. 

One was from Mr. Keith Anderson of 710 South Main Street, who apparently has a building at the rear of his property which is visible from the side. They had started to work on it when it was brought to their attention that they needed to get a Certificate of Appropriateness, which he received last night. He apologized for not knowing that they needed to take that step, but they also planned to plant some shrubs to serve as a barrier.

The second application for a COA was from Dr. and Mrs. Leroy Smith. Several things need to be addressed, the Councilwoman noted. They want to install architectural shingles on the roof. They presented detailed drawings of the inside and the outside, even though the commission has nothing to do with the inside plans. She discussed the shingles to be used and the Smiths’ plans for white vinyl siding and landscaping. The COA was granted. It is estimated that it will take 6-8 weeks to get it done. Mr. Smith wanted to make it known that they were interested in keeping the historical value of the home, Councilwoman Zdanski said.
Councilman Henderson – The Councilman said that the Human Relations Commission met October 25. Among the things discussed was the annual Dr. Martin Luther King Jr. breakfast, which will be held January 16 at Zion Baptist Church’s Multicultural Center. The theme will be “Understanding Each Other.” The HRC is also planning to have a Christmas party and will let Council members know when it will be. The September meeting of the HRC was cancelled because Gene Troy was unable to make it due to a moratorium on all travel by state agencies because of high gas prices.
The Councilman said he also attended the meeting of the Reidsville Chamber of Commerce. One of the goals of that organization is to have a better relationship between the Chamber, the City Council and the merchants’ association. The organization has gained 99 new members this year, he noted, and the annual Christmas parade is scheduled for November 19. Mayor Pro Tem Gentry asked if the Chamber had any takers on taking over the parade? Not yet, Mr. Henderson replied. Councilwoman Zdanski stated that she was glad the King breakfast would be held in Reidsville.

Mayor Donecker – The Mayor noted that Councilman Rucker was not at today’s meeting because he was home recuperating from surgery. The Councilman sends his regrets.

The Mayor also thanked all veterans. He asked those in the audience to rise, and they were given a round of applause.

Mayor Pro Tem Gentry then made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to go into closed session pursuant to NCGS 143-318.11(a)(5) to discuss property acquisition.

Council members recessed to the adjacent first-floor conference room.

MOTION TO ADJOURN.
At the end of the closed session, Councilman Turner made the motion, seconded by Councilman Festerman and unanimously approved by Council in a 6-0 vote, to adjourn at approximately 4:20 p.m.





_________________________________________







Angela G. Stadler, CMC, City Clerk

ATTEST:

_____________________________________

John M. “Jay” Donecker, VMD, Mayor
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