MINUTES OF THE REGULAR MEETING
OF THE REIDSVILLE CITY COUNCIL
HELD WEDNESDAY, DECEMBER 8, 2004 AT 3:00 P.M.
COUNCIL CHAMBERS, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor Pro-Tem John Gentry

Councilman James K. Festerman

Councilman John Henderson Councilman George O. Rucker

Councilman W. Clark Turner

Councilwoman Joan Zdanski


                                                                         

COUNCIL MEMBERS ABSENT:                      
Mayor John M. "Jay" Donecker






CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager
                                                                                    Angela G. Stadler, City Clerk
                                                                                    William F. McLeod Jr., City Attorney
            





Michael J. Pearce, Community 

Development Director


Edd Hunt, Police Chief

Harry Brown, Parks & Recreation Director

Mayor Pro Tem Gentry called the meeting to order at 3:00 P.M. He asked Rev. Cleveland Duke, Pastor of Faith Christian Church, to provide the invocation. 
 
PLEDGE OF ALLEGIANCE.

The audience then rose to give the Pledge of Allegiance to the flag of the United States of America.

APPROVAL OF THE CONSENT AGENDA.

The Mayor Pro Tem noted that Item No. 3 of the Consent Agenda should state that the public hearing will be held on January 12, 2005 instead of today’s date. He asked Council members if there were any items that needed to be pulled from the Consent Agenda? None were offered.
Councilman Turner made the motion, seconded by Councilman Henderson and unanimously approved in a 6-0 vote, to approve the Consent Agenda.

CONSENT AGENDA ITEM NO. 1 - APPROVAL OF THE NOVEMBER 10, 2004 REGULAR MEETING MINUTES.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved the November 10, 2004 regular meeting minutes.

CONSENT AGENDA ITEM NO. 2 - APPROVAL OF BUDGET ORDINANCE AMENDMENT NO. 8, WHICH APPROPRIATES FUNDS FROM AN INSURANCE REIMBURSEMENT FOR LIGHTING DAMAGE AT THE WASTE WATER PLANT AND FUNDS FROM THE INSURANCE RESERVE FUND FOR A REBATE ON MEDICAL INSURANCE TO EMPLOYEES.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Budget Ordinance Amendment No. 8:

BUDGET ORDINANCE AMENDMENT NO. 8

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 9, 2004 which established revenues and authorized expenditures for fiscal year 2004-2005; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds from an insurance reimbursement for lighting damage at the Waste Water Plant; and to appropriate funds from the insurance reserve fund for a rebate on medical insurance to employees:

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 9, 2004 is hereby amended as follows;

Section 1.   That revenue account no. 62-3471-0000, Insurance/ Vendor Refunds, be increased by $9,790; that revenue account no. 10-3984-0000, Transfer from Insurance reserve, be increased by $40,000: 

Section 2. That expense account no. 62-7130-3520, M & R Equipment Waste Water Plant, be increased by $9,790; that expense account no.10-4110-1200, Salaries, be increased by $40,000:

This the 8th day of December, 2004.

             /s/___________________________                                        

                  John  M. “Jay” Donecker, VMD    

                                  Mayor

ATTEST:

 /s/________________________                                   

   Angela G. Stadler, City Clerk

APPROVAL OF RESOLUTION DECLARING COST AND ORDERING PREPARATION OF ASSESSMENT ROLL FOR EXTENSION OF THE CITY’S WATER SYSTEM AFTER CONSTRUCTION OF A 6” WATER LINE AND APPURTENANCES BEGINNING AT THE END OF A PREVIOUSLY PETITIONED WATERLINE AT THE SOUTH EDGE OF 702 ROBINHOOD ROAD, SOUTHWARD ALONG ROBINHOOD TO THE INTERSECTION WITH LINDEN ROAD, THEN WESTWARD ALONG LINDEN APPROXIMATELY 315 FEET TO THE WEST EDGE OF PARCEL NO. 7993-19-50-3680. THE RESOLUTION ALSO CALLS FOR A PUBLIC HEARING AT 3 P.M. ON WEDNESDAY, JANUARY 12, 2005, IN COUNCIL CHAMBERS.

With the approval of the Consent Agenda in a 6-0 vote, the Council approved the following Resolution:

RESOLUTION DECLARING COST AND ORDERING PREPARATION OF PRELIMINARY ASSESSMENT ROLL, AND SETTING TIME AND PLACE FOR PUBLIC HEARING ON PRELIMINARY ASSESSMENT ROLL

(WP-03-01)     


WHEREAS, the water system of the City of Reidsville was extended by constructing a 6” water line and appurtenances beginning at the end of a previously petitioned waterline (Petition Date 6/20/02) south edge of Parcel No. 7993-19-52-4049 (702 Robinhood Road) henceforth south along Robinhood Road to the intersection with Linden Road, then west along Linden Road approximately 315 feet to the west edge of Parcel No. 7993-19-50-3680 after being ordered by Resolution of the Reidsville City Council duly passed on the 13th day of May, 2003, and has been completed in accordance therewith; and


WHEREAS, the total cost of the project has been computed;


NOW, THEREFORE, BE IT RESOLVED by the Reidsville City Council that:

1. The assessment rate set when the project was undertaken is hereby declared to be $9.00 per front foot.

2. The City Clerk is hereby directed to prepare a Preliminary Assessment Roll showing the individual assessments upon the benefited properties.

3. The City Clerk is hereby directed to make available during regular office hours, in her office, the Preliminary Assessment Roll for public inspection from this day through the 12th day of January, 2005.

4. The Reidsville City Council will hold a public hearing at 3:00 p.m. on the 12th day of January, 2005, at City Council Chambers, 230 W. Morehead Street, Reidsville, for the purpose of hearing all interested persons.

5. The City Clerk is hereby directed to publish the required notice of the public hearing and, no later than 10 days before the public hearing, to mail by first-class mail copies of the notice to the owners of real property listed on the Preliminary Assessment Roll.

Adopted this 8th day of December, 2004.








/s/____________________________








     John M. "Jay" Donecker, VMD









           Mayor

ATTESTED:

/s/________________________________

       Angela G. Stadler, City Clerk

- End of Consent Agenda - 

PROCLAMATIONS:

RECOGNITION OF HUMAN RIGHTS WEEK ON DECEMBER 10-16, 2004.

Mayor Pro Tem Gentry read the proclamation recognizing Human Rights Week December 10-16. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) The proclamation was accepted by Mr. Alexander Williams, a member of the City’s Human Relations Commission.
RECOGNITION OF MR. GARY JESSIE FOR HIS CONTRIBUTIONS TO THE CITY’S PARKS & RECREATION DEPARTMENT AND ADVISORY COMMISSION.

The Mayor Pro Tem asked any members of the City’s Parks & Recreation Advisory Commission who were present to come forward, along with Mr. Gary Jessie. He read a Certificate of Recognition for Mr. Jessie, who has served as both a coach for the Parks & Recreation Department and as a member of the Parks & Recreation Advisory Commission. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Mr. Jessie was also presented with a small token for his contributions to the City. Mr. Jessie said he had always enjoyed working with the youth of Reidsville. He noted that there were always coaches there for him when he was growing up, and that was why he had always tried to be there for the youth. He said he hoped, even with his health problems, that he would be able to continue being there.
Councilman Rucker, who serves as the Council’s liaison to the Parks & Recreation Advisory Commission, thanked him for his hard work for the City of Reidsville. He noted that there was nothing Mr. Jessie was asked to do that he wouldn’t do. He pointed out there were times the teams did have any balls to play with so Mr. Jessie when out and bought them himself. Parks & Recreation Director Harry Brown echoed Rucker’s sentiments, and on behalf of the Commission, his department and the youth, thanked Mr. Jessie for everything he had done. “Thank you so very much,” Brown told Mr. Jessie.
RECOGNITION OF CAPTAIN DAN HUBER, WHO HAS RETIRED WITH MORE THAN 28 YEARS OF SERVICE WITH THE REIDSVILLE POLICE DEPARTMENT.

Mayor Pro Tem Gentry read a proclamation recognizing Capt. Dan Huber of the Police Department. (A COPY OF THE PROCLAMATION IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) Huber said it had been a pleasure to serve the City for the past 28 years, saying he had enjoyed his job and the people with whom he had worked. He said he had always been committed to the citizens of Reidsville, and there had been nothing in his life he would have rather done than be a police officer.
Police Chief Edd Hunt described Huber as a “dedicated and faithful servant to the citizens and the Police Department.”  Chief Hunt said that, both personally and professionally, it had been a pleasure to work with Captain Huber during his tenure as chief. He talked of Huber’s accomplishments while on the force and wished him the best of luck on his retirement. 
Captain Huber received a round of applause. Council members then shook hands with Huber.

CHANGE IN THE AGENDA.

Mayor Pro Tem Gentry asked Council to consider moving Agenda Item No. 7, Presentation on Troublesome Creek and Little Troublesome Creek Local Watershed Plan by Patrick Beggs, Project Coordinator, NC Cooperative Extension Service, to after the Council Members’ Reports. He said this needed to be done so Council could move into the conference room for the presentation.
Councilman Festerman made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to change the agenda as suggested.

PUBLIC HEARINGS:
CONSIDERATION OF A REQUEST TO REZONE A PARCEL LOCATED AT 1443 WEST HARRISON STREET, TAX PIN #7995-18-40-6591, FROM LIGHT INDUSTRIAL AND RESIDENTIAL AGRICULTURAL-20 TO HIGHWAY BUSINESS. 
In making the report, Community Development Director Michael Pearce noted that the applicant (Rick Moore, Pastor of Sunnycrest Church) is requesting this property along West Harrison Street be rezoned from Light Industrial and Residential Agricultural-20 to Highway Business. Most of the surrounding area is RA-20, he said. Adjacent to the property on the west side is a small parcel already zoned Highway Business, he added. Across the street on Harrison is some property zoned Light Industrial. In the past, the property has been used as a radio station and most recently, as a lot for used car sales, Pearce explained. 
Pearce noted that when the initial zoning was done, the property had to be zoned Light Industrial because the radio station, along with the large antenna tower, was only allowed in Light Industrial.

The applicant wants to put a youth center on the property, the Community Development Director said, which is not permitted in Light Industrial. Youth centers are allowed in Highway Business, he indicated. Staff looked at the types of uses along West Harrison, as well as the traffic in this area. They also looked at what the Comprehensive Plan called for in this area, which includes commercial and retail growth, Pearce noted. Staff felt that Highway Business was a better zoning for this property; therefore, staff is recommending the rezoning, he said. The Planning Board unanimously agreed, he added.

Councilman Henderson asked whether this rezoning went back to Pecan Road? Pearce replied that the rezoning is for the entire parcel. Previously the zoning was split, but the entire parcel would be rezoned to Highway Business, he said. At some point, the property might be subdivided, but staff would address any rezoning issues for that at that time, Pearce indicated. Right now, it is easier to rezone the entire parcel, he said.
Mayor Pro Tem Gentry opened the public hearing at 3:16 pm. by asking if there was anyone who wished to speak in favor of the rezoning?

Mr. Floyd Wulfeck of 113 Kilmer Lane, said he was in favor of the rezoning and the youth center project. His wife goes to Sunnycrest Church, which is carrying the lead on this project, Mr. Wulfeck explained, and he is chairman of the board of Reidsville Christian Church, which is supporting this project. He noted that there needed to be “something for the kids,” something with a positive influence. Kids left to their own devices often land up dropping the “de” and end up with “vices,” Mr. Wulfeck told Council.
Mr. Wulfeck said the youth center is not meant to be a Sunday School, but a place where kids can have social activities in a “good, Christian-type atmosphere.” He stated that the youth center would be along the same lines as the City’s new Teen Center. He added that he would appreciate the City’s positive action on this matter.

Rev. Rick Moore, Pastor of Sunnycrest Church, 1583 Freeway Drive, came forward. He said that there are a lot of young people in Rockingham County are going through a lot of  troubles. These young people are being somewhat ignored, he said. They won’t come to church to find a solution to their problems, but they’ll come to a place that offers video games, ping pong, etc., he added.

The owner of the property, David Lynn, is also letting them put a prayer garden on the property, Rev. Moore said. Anyone would be able to come and use the garden area, he said. The youth center will be open at first only on weekends and will offer games, counseling, etc. to the young. The center will be called “Firescape,” Rev. Moore explained. 

Mayor Pro Tem Gentry then asked if anyone was opposed to the rezoning request? No one came forward.

The public hearing was closed at 3:20 p.m.

Councilman Festerman made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, based on the recommendations of the Planning Board and staff, to approve the rezoning.
Councilman Festerman also said he appreciated the presentation that had been made today on behalf of the project.

CONSIDERATION OF ABATEMENT OF A PUBLIC NUISANCE AT 110 HALL STREET. 
In making his report, Community Development Director Michael Pearce noted that staff is requesting permission to cause the demolition of 110 Hall Street. He noted that this a small building about a half block away from Southeast Market Street. The structure has been vacant and a “blight” on the neighborhood for some time, Pearce said. Recently, staff has received more complaints than usual on this building.

A title search shows the owner to be the late Alice Grace Jones, the Community Development Director said.  No lien holders have been identified. No property taxes have been paid on the property during the past 10 years, he added, noting that the taxes are in arrears of $823.55.
Pearce explained that staff initially pursued this as a non-residential maintenance code violation. Since staff knew the owner was deceased, they posted the property, and a notice ran in the Reidsville Review. A hearing was held with the Code Enforcement Officer on November 22, 2004, but no one showed up to represent any owner or heir, he said.
Usually with a non-residential maintenance code violation, the next step would be to give another 60 days for someone to make improvements or remove the building, Pearce said. Since staff knew the owner was deceased, had received numerous complaints and was aware of the severe blight that exists on this location, staff decided to pursue this as a public nuisance abatement under NCGS 160A-193, Pearce explained. This North Carolina General Statute gives cities the authority to abate these types of severe, public nuisances. Pearce explained that he had consulted with the City Attorney and Police Chief about the situation. Due to the difficulty of trying to reach anyone, they had decided to have another public hearing, which was advertised and the property was posted, to give anyone one more chance to be heard about this matter.
Pearce said Codes Inspector Tim Warner is on hand to answer any structural questions. Police Capt. William Hairston can answer any questions regarding police complaints on the property, he added.

Pearce said he would like for Council to declare 110 Hall Street a public nuisance and ask staff to abate this immediately. If Council does this, staff has a contractor ready to begin the demolition once they get back the asbestos report, he added. They expect to have the report within the next couple of days, he said.
Councilman Henderson questioned whether staff has followed all the necessary legal procedures? Pearce said he believed so, noting that today’s public hearing was not required by general statute but was an added precaution. City Attorney Bill McLeod said that staff has done all that can be done and took the “extra step” of holding this public hearing.

Councilman Festerman said he visited this building and that the pictures don’t do it justice, stressing that the building is worse than the pictures show.

Mayor Pro Tem Gentry opened the public hearing at 3:25 p.m. by asking if there was anyone who wished to speak in favor of the demolition? No one came forward. He asked if anyone wished to speak who was opposed to the demolition? No one came forward.

The public hearing was closed at 3:26 p.m.

Councilman Rucker made the motion, seconded by Councilman Turner and unanimously approved by Council in a 6-0 vote, to approve staff’s recommendation to declare 110 Hall Street a public notice and authorize the demolition of the structure immediately.
PRESENTATION OF THE AUDIT REPORT ENDING JUNE 30, 2004.
Mr. James Mitchell, a Senior Manager with Cherry, Bekaert & Holland CPA firm, presented the City of Reidsville’s Audit Report ending June 30, 2004. He noted that this was his company’s third consecutive year of auditing the City of Reidsville’s finances, and it is the first year of a three-year contract with the City. He thanked the Council for allowing him to come and present the audit to them. He complimented Finance Director Bernice Phillips and her staff for having the City’s books “audit ready.” They have to make very few adjustments, he noted, and everything is in line. There are rarely any findings found although there is a recommendation “here and there,” he said. Mr. Mitchell stated that Mrs. Phillips will be “sorely missed by us,” and that they’ve enjoyed working with her.
Mr. Mitchell said the City’s financial statements had been audited using generally accepted auditing standards. He said the City had received a clean and unqualified opinion on the audit. His company also issued three opinions on the compliance portion of the audit. All three of those opinions were clean and unqualified, he said.

Mr. Mitchell briefly discussed a major change in the audit this year due to SAS (Statement on Auditing Standards) 99, which he described as a “knee jerk reaction” to corporate scandals. Auditors are told to go in and assume that fraud is occurring in that entity, whether the entity is public, private, non-profit, etc., he said. It has to be proven that fraud is not occurring, he explained.

His firm has found that with municipalities, there just isn’t a lot of incentive to commit fraud, Mr. Mitchell said, or materially defraud the entity. Auditors are more likely to find incentive-based compensation, stock option plans, etc.  
There were no incidents of fraud to report, Mr. Mitchell explained. However, one concern was mentioned in the Management Letter, he added. (A COPY OF THE MANAGEMENT LETTER IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Mr. Mitchell then went through the highlights of a PowerPoint presentation that had been given to Council members in written form. (A COPY OF THE POWERPOINT PRESENTATION IS HEREIN INCORPOATED AND MADE A PART OF THESE MINUTES.)

Analysis of General Fund Balance

Mr. Mitchell pointed out that the Local Government Commission likes to see the “Adjusted fund balance as a % of expenditures” at least 8% or higher. This percentage rose from 33.9% in 2003 to 45.0% in 2004, he noted, which is a significant increase. For most municipalities the size of Reidsville, the average percentage is around 35%, he added. The increase in the fund balance over a one-year period was quite an accomplishment, he said. Since 2002, the general fund balance has been increasing, it was noted.
General Fund Investment Earnings

Investment earnings by the City were showing a downward trend, due to low interest rates, etc., Mr. Mitchell pointed out. Also, a lot of money was used for the industrial park, which reduced the amount available for investment earnings, he said.

Property Tax Levy

This levy was showing a gradual increase over time, which is normal, the auditor said. From 2002-03, there was a 9% increase from one year to the next, which included a five-cent property tax increase, he noted. From 2003-04, there was a 7% increase but a decrease in property taxes of one cent due to re-evaluation, etc.
General Fund Revenues Analysis

The largest portion of the revenues for the General Fund comes from the ad valorem or property taxes at 53%. Of the rest, 18% comes from other taxes, he noted. He noted that the City had budgeted ad valorem taxes at $5,487,000 vs. the actual $6,157,369, which is a 13% increase over budget. In most areas, revenues were budgeted lower than actually received, which he described as “good news.”

General Fund Expenditures Analysis

Expenditures show that 51% of the City’s expenditures go to public safety, Mr. Mitchell said. Again, expenditures were lower in most areas than what had been budgeted, he noted. 
Councilman Festerman questioned what is under the 15% allocated for transportation? It was explained that this included Powell Bill monies, sidewalk construction, etc.

The numbers show that the City was run very efficiently this year, Mr. Mitchell said, adding that contributes back to the “bottom line” or the fund balance.

Water Fund & Sewer Fund

Mr. Mitchell said it was “pretty much the same story” when looking at the Water and Sewer Funds. Looking at operating revenues, expenses and income, there was $731,224 in operating income for the Water Fund in 2004. There was a small loss in the Sewer Fund, but the two together came in much larger than the prior year, he said.

Enterprise Fund Investment Earnings

These earnings were affected by the low interest rates and the transfer of monies to the industrial park, he noted.

Water Fund Revenues

Water sales decreased, Mr. Mitchell pointed out. However, expenditures were much lower than budgeted, which accounts for the positive bottom line in the Water Fund. There is a similar story in the Sewer Fund, he said.
- End of PowerPoint Presentation –

Following the presentation, Councilman Festerman said he expressed frustration last year that they didn’t receive a copy of the audit report until they arrived for the Council meeting. He said he came to today’s meeting, where everyone had gotten a copy of the audit report. One had been sent to his home last evening, but he didn’t return home until late last night and therefore, didn’t receive his copy, he said. Councilman Festerman said he would feel more comfortable before voting on it if he had more of a chance to look at it. Mr. Mitchell apologized for the lateness of the report. He noted that usually this presentation is not done until January, but it was rushed since Bernice Phillips would be retiring at the end of the year.
It was noted that this was merely a presentation and did not require a vote.

CONSIDERATION OF PROPOSED CHANGES TO THE TRIENNIAL INSPECTION PROGRAM. 
In making his staff report, Community Development Director Michael Pearce explained that Lead Codes Inspector Wilson Bowen will be retiring at the end of December. Staff will miss Wilson greatly and all that he does for the City, Pearce said, but before filling the position automatically, his staff challenged themselves to think whether or not this was an opportunity to review how services are provided. He said this change had made him consider making other changes to the inspections program, perhaps reducing the amount of inspections but not the level of service that staff is providing. These changes might help the City hold off on filling that inspector’s position for a little while. It had also led to him making a recommendation concerning the triennial inspections program, he added.
The triennial inspections program had started about 10 years ago, Pearce explained, when the City instituted the requirement that all owners of residential rental property must have a business license for each rental unit. The cost of the annual license is $15, he noted. One of the requirements to get this license is to show proof that the unit has passed the City’s minimum housing code at least once in the past three years, Pearce said.

Pearce pointed out that the City has more than 2,600 rental units. He explained how the inspections are done, based on dividing the City into three sections, A, B and C. These sections are generally about the same size although the number of inspections may range from 750-1,000 units. Staff notifies landlords when they are coming, Pearce said, so they can be worked into the owners’ schedules.
Pearce noted that the inspection failure rate is usually between 28-36% for all units on the first try. Therefore, the City is looking in one year at about 1,000 inspections by the three inspectors as part of the triennial inspections program alone. Overall, the department does over 4,000 inspections when considering building permits, nuisances, condemnations, etc., he explained. The triennial inspections program is about 25% of all the inspections the City does, Pearce said; therefore, if some changes could be made here, the total number of inspections could be reduced and the workload in general.

Pearce said that the City has been criticized because it inspects older units at the same rate as units that are relatively new. People ask if the apartments were built in the last 10 years, why do they need to be inspected? Pearce said. However, he said that they know of situations where even a brand-new apartment building, if not maintained correctly, can have some serious problems in a very short time period. Conversely, an older house, if maintained correctly, can pass the minimum housing code without any problems, he said. He said his department has always been hesitant to offer any recommendations or approach Council about an adjustment in their policies just based on the ages of units.

Pearce said he is coming to Council today with a recommendation to give exemptions to certain types of units that clearly have a history of passing inspections on the first time. These are the units that are being managed correctly, and the landlords show that they want to meet the minimum housing codes, he said.

Staff is recommending that units that pass inspections on the first time be exempted from the next triennial inspection, Pearce explained. For example, if 34% fail, 66% would be exempted the next time, he said, thereby, reducing the number of inspections by 600-700 inspections annually, if not more, he said.
Staff would continue to inspect units if tenants change, the Community Development Director said. If the unit passes, it would be exempt from the next triennial inspection, he added. If the unit should fail or the City receives complaints about the housing, the inspectors would have to do a minimum housing inspection. If it fails, the unit would lose exemption status. This allows inspectors to go into the units they need to, he said, and offers incentives to landlords to maintain their units. Pearce said his inspectors have told him that, over time, some landlords are taking these inspections for granted. They aren’t doing anything until the inspector shows up and tells them what’s wrong, he explained. Then, the inspector has to come back after the changes have been made.

Pearce said he is not asking to take the third Code Inspector position “off the books,” but asking Council to let them delay filling the position, try these changes and see how they work within the system.

Mayor Pro Tem Gentry asked Pearce if a unit passes on first inspection, how long would it be before the house is inspected again? Pearce said no time limit has been set, but he noted that there are changes in tenants. Very few tenants stay longer than 10 years, he said. The City would get into those units as services are changed, he said. The units would just be exempt from the triennial inspection process, he added. Pearce said this does not mean his department would not be doing the privilege licenses also.
Councilman Henderson asked Pearce how long he planned on using this process to see whether it benefits his staff? Pearce said he planned to revisit it six months from now and then a year from now. He said they could track real quickly with their new software how many inspections they’re doing, how long they’re taking, and whether they are able to meet the demand with only two inspectors. Eventually, a third inspector may be needed again, he said, adding that this year the City had $30 million in new construction. This has been an extremely high level of construction for Reidsville, he said, but it keeps his inspectors rather challenged. Typically, the City only has about $10 million annually in construction, he said. If $30 million construction years continue, he may have to ask the City Manager to fill that third inspector’s position, Pearce told Council.
Pearce said he would check back in a year, but he noted that they will be hearing from citizens if they’re not getting out there to do inspections quickly enough.

In reply to a question from Councilman Festerman, Pearce said there would be no change in the fee structure. Councilman Festerman asked the City Attorney if he should vote on this issue since he owns rental property and it has the potential to impact him? City Attorney McLeod said it would have to have the potential to directly affect the Councilman’s pocketbook. He said he didn’t think the Councilman could be excused even if it has the potential to affect him.
Councilman Festerman then made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to accept Community Development Director Pearce’s recommendation. 
With this approval, the Council approved the following Code Amendment:

AN ORDINANCE AMENDING CHAPTER 5,

BUSINESS LICENSES, TAXES AND REGULATIONS

OF THE CODE OF ORDINANCES OF THE CITY OF REIDSVILLE
BE IT ORDAINED by the City Council of the City of Reidsville, North Carolina, that the Code of Ordinances of the City of Reidsville be amended as follows:

Part I. 
That Chapter 5, Business Licenses, Taxes and Regulations, Article I, In General, Section 5-32, Residential Rental Units (c) is hereby rewritten to read as follows:

Section 5-32 (c).
Every rental unit within the city shall require a certification from the department of community development that the rental unit has been inspection for compliance with chapter 4, article II of this Code within the past thirty-six months.   However, any rental unit whose most recent inspection shall have passed for compliance with chapter 4, article II of this Code upon the first inspection may be exempted from this requirement.

Part II. 
This Ordinance shall become effective upon its adoption by the City Council of the City of Reidsville, North Carolina.

ADOPTED this the 8th day of December, 2004 by the City Council of the City of Reidsville, North Carolina.







/s/__________________________________








John M. “Jay” Donecker, VMD









       Mayor

ATTEST:

/s/____________________________________

    Angela G. Stadler, City Clerk

BOARD AND COMMISSION APPOINTMENTS:
City Manager Almond distributed the ballots for the board and commission appointments.

PUBLIC COMMENTS ON NON-AGENDA ITEMS.
Mayor Pro Tem Gentry asked if anyone wished to speak on non-agenda items?
Ms. Jackie Scales makes request for assistance with ministry.

Ms. Jackie Scales of 946 Jennifer Court, Apartment E, Reidsville, approached Council. She told of how she ministered to the elderly and needy by providing them with food and other items. She said the ministry had outgrown her apartment, and she needed a building to store the items she has been given and distributes. Ms. Scales asked what the City could do to help her? “If you can’t do anything, tell me how to go about getting that help,” she told Council.

Councilman Festerman asked whether Ms. Scales had checked with local churches about assisting her. 

Ms. Scales noted that she does a lot with senior citizens. She provides transportation, food and clothing for them. She said she gets donations from various people. She explained that she gets calls from other organizations, such as Head Start, to provide assistance. She collects food every day from Food Lion and Winn-Dixie, she told Council. She said she needs a building to accommodate her ministry, and that, evidently, the churches aren’t meeting the needs.
Councilman Rucker asked Ms. Scales if she had talked with Bernard Cobb of Men in Christ. He said perhaps they could find some room in their building for her ministry.

Ms. Scales said she had named her ministry, Coliseum ministries. She said the Lord gave her the name while she was on her knees praying. She said she had offers to go in with other ministries, but she didn’t want to give up this name because it was given to her by the Lord. She said that leaders like the City Council need to be there for their people.
Mr. Shawn Thomas suggests City get involved in training.
Mr. Shawn Thomas of 212 Franklin Street informed Council he had until recently served as an ESL (English as a Second Language) tutor for the Learning Center. He taught English as a second language to the Hispanic community until funding was cut for the program. He asked if the City had ever considered an ESL program for its citizens? He talked about the needs of the Hispanic community, many of whom can speak no English at all.
Councilman Rucker asked Mr. Thomas if he was volunteering his time? Mr. Thomas indicated he would. It was suggested that he check with the City-owned Teen Center, which may be good place to have such tutoring. Mayor Pro Tem Gentry serves on the Center’s board of directors.

Ms. Scales asks again for assistance.

Ms. Scales asked again if the Council could help address her problem? They informed her that they had no building to offer her, but suggested she talk with local churches or Social Services.

CITY MANAGER'S REPORT. 
City Manager Almond noted that, as Council could see from his written report, December is the month to eat. However, he needed to add one thing not on his written report.
Budget Ordinance Amendment No. 9.

The City Manager distributed a copy of Budget Ordinance Amendment No. 9, which, if approved by Council, would appropriate $37,000 from the fund balance to pay for the City’s annual contribution to the Rockingham County Partnership for Economic & Tourism Development. That money had been re-allocated to pay expenses associated with the City’s Industrial Park, City Manager Almond explained.
Councilwoman Zdanski made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to approve Budget Ordinance Amendment No. 9.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 9

     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on June 9, 2004 which established revenues and authorized expenditures for fiscal year 2004-2005; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds from the General Fund for the contribution to the Rockingham County Partnership for Economic Development:

     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on June 9, 2004 is hereby amended as follows;

Section 1.   That revenue account no. 10-3991-0000, Fund Balance, be increased by $37,000: 

Section 2. That expense account no. 10-4920-5805, Contribution Rockingham County Partnership for Economic Development, be increased by $37,000:

This the 8th day of December 2004.

                      /s/  _____________________                                        

                             John  M. ‘Jay’ Donecker    

                                             Mayor

ATTEST:

/s/ _____________________                                   

    Angela Stadler, City Clerk

Before concluding his report, City Manager Almond wished City Attorney Bill McLeod a happy 50th birthday on Thursday.

ANNOUNCEMENT OF BOARD AND COMMISSION APPOINTMENTS.
City Clerk Angela G. Stadler announced the appointees by majority vote from the ballots for the following boards and commissions:

Historic Preservation Commission – Mr. James Jackson of 306 Maple Avenue, two-year term.
Human Relations Commission – Mr. Victor Clark of 1851 Amos Street, #29, two-year term.
Parks & Recreation Advisory Commission – Ms. Kimberly Neal of 520 Wray Street, Mr. Gene Hunt of 605 Barnes Street and Ms. Sharon Bethel of 715 Carroll Street, three-year terms.
(A COPY OF THE BALLOTS ARE HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

COUNCIL MEMBERS’ REPORTS.
Councilman Turner – No report.

Councilman Henderson – The Councilman noted that he had attended the Human Relations Commission Christmas party on December 16th. The Martin Luther King Breakfast is set for January 17th at Rockingham Middle School, and he has tickets, he said.

The Chamber of Commerce has been very busy, he reported, holding its annual Christmas parade and a ribbon cutting at the Automotive Station on Barnes Street. The Councilman said he couldn’t attend the Chamber board meeting due to a medical appointment. He did attend the Rockingham County Commissioners meeting last Monday night when the new Commissioners were sworn in, he said.

Councilwoman Zdanski – Councilwoman Zdanski noted that the Appearance Commission meets Thursday, which she will be unable to attend because of the City Employees’ dinner. The Historic Preservation Commission meets next Tuesday.

The Councilwoman said she will offer for consideration at next month’s meeting a change in meeting times.

Councilman Rucker – No report.

Councilman Festerman – The Councilman reported on a meeting that was held between NCDOT officials and himself, Mayor Pro Tem Gentry, Councilwoman Zdanski and the City Manager. Although the City has requested Freeway Drive be five-laned, DOT has said that, due to safety reasons, it will construct a four-lane with median. He encouraged citizens to apply pressure to elected officials, such as Representative Nelson Cole, to get a five-lane built. He said it doesn’t make sense that Freeway be four-lane when it is five-lanes at both ends. He told the public to “blame the people in Raleigh,” that the City Council had done its part to try and get Freeway made into a five-lane highway.
Mayor Pro Tem Gentry echoed Councilman Festerman’s sentiments. He, too, encouraged the public to put the pressure on Raleigh to support a five-lane.
Mayor Pro Tem Gentry –The Mayor Pro Tem said he had been receiving good reports from the Teen Center. He agreed with those working on the youth center on Harrison that services are needed to help the City’s young people, including those who have trouble with language.

The Mayor Pro Tem also encouraged City residents to have patience with the roadwork being done currently on Freeway Drive and Vance Street. He said people may need to find alternative ways to go while the work is going on, but he stressed the need for drivers to have patience.

The Mayor Pro Tem concluded by saying he wished everyone in Reidsville and Rockingham County a happy holiday.

Council members then adjourned into the adjacent conference room to see a PowerPoint presentation on watershed plans. 

PRESENTATION ON TROUBLESOME CREEK AND LITTLE TROUBLESOME CREEK LOCAL WATERSHED PLAN BY PATRICK BEGGS, PROJECT COORDINATOR, NC COOPERATIVE EXTENSION SERVICE. 
Mr. Patrick Beggs, project coordinator, from the NC Cooperative Extension Service, thanked Council members for allowing him to make today’s presentation. He then introduced members of the Committee, who he noted were the “backbone” of this whole process.

Mr. Beggs then discussed the North Carolina Ecosystem Enhancement Program and showed maps of the Troublesome and Little Troublesome Creek watershed areas.

After discussing the program, Mr. Beggs noted that the Planning Team was making the following recommendations:

· To establish a local sedimentation and erosion control program.

· To strengthen or establish requirements to protect and maintain buffers around waterbodies and wetlands.

· To strengthen the local 100-year floodplain protection rules.

· To encourage Low Impact Development design strategies for any kind of development.

· To adopt watershed-wide stormwater ordinances to prevent degradation of streams and waterbodies due to post-construction runoff.
· For areas of higher intensity land uses within water supply watersheds, to explore adding a “condition” to the conditional use permit, which requires off-site mitigation in areas targeted as high priority for preservation in the “Local Watershed Plan and Detailed Assessment Report.”

· To conduct an evaluation to determine whether there is a need to implement a conservation zoning district with strict on-site performance standards for new development.

· To develop a land or conservation easement purchase program.

· To support Voluntary Agriculture districts.

· To establish a long-term local watershed steering committee.

· To support the implementation of specific restoration, preservation and BMP projects at sites identified by the watershed assessment consultant (TetraTech) and EEP staff.

Mr. Beggs said that a public workshop is planned for January 25 at the Rockingham County Agricultural Building in Wentworth.

City Council officials and Planning Committee members discussed briefly various sites of concern around Reidsville, including Courtland Park and the Jaycee Park areas.

Following the presentation, Councilman Turner made the motion, seconded by Councilman Rucker and unanimously approved by Council in a 6-0 vote, to adjourn at approximately 4:40 p.m.







___________________________________








Angela G. Stadler, City Clerk

ATTEST:

________________________________

John M. “Jay” Donecker, VMD

Mayor
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